MARIN JOBS NOW! 
By Mary Donovan, Marin Health & Human Services
MARIN JOBS NOW! is up and running in Marin.  The Temporary Assistance to Needy Families (TANF) provisions in the American Recovery and Reinvestment Act of 2009 created an Emergency Contingency Fund (ECF) under which counties can receive federal funding to cover 80% of the costs of subsidized wages and administration of a program to place CalWORKs participants and other low-income families in jobs.  These funds were used to create MARIN JOBS NOW!  The goals of the program are twofold:  placing unemployed or underemployed families in subsidized jobs for a short time period so they will be prepared to work in unsubsidized employment, and providing employers who may be suffering from the downturn in the economy an opportunity to rebound with the assistance of a paid staff person.  
 In Marin we currently hold contracts with three organizations who are matching referred clients to employers in the community.  The three contractors are: Community Action Marin; Manpower in partnership with Integrated Community Services, Goodwill and Pat Franklin Agency; and the Marin City Community Development Corp. in partnership with Buckelew Programs and Canal Allliance.  The program is administered by the Employment & Training Branch of the Marin County Department of Health & Human Services.  Thus far 140 people have been referred for jobs and 60 are working.  We are preparing for a new wave of participants who are not CalWORKs recipients but who are otherwise eligible for placement.  
This stimulus program is one of a kind and is offering the Marin community the unique opportunity to place up to 450 eligible residents in employment.  A few of the success stories are included in this newsletter edition to give you the true flavor of the program and the people who are benefiting.  It is both heart-warming and encouraging to see the positive outcomes that are being realized by so many families and employers who would otherwise be suffering during this economic recession.
Marin Works Now! 

Submitted by Katherine Feuerborn, H&HS CalWORKs Employment Services (3 stories)
Ashley came to CalWORKs through Cal Learn as a teenage mom. Ashley has struggled with growing up in this program, dealing with substance abuse and alcoholism. She also has learning disabilities, but has been attending College of Marin studying for her GED and is very close to taking the test and will receive her GED before this summer.

Ashley has been clean and sober for well over 6 months now.  She has been employed with a clothing store working nights and weekends for over 6 months. Her dream was to be in a position that she loved, and to work regular hours Monday through Friday which would allow her to spend meaningful time with her 4 year old son. The Marin Works Now! program offered this opportunity to Ashley. She was referred to Integrated Community Services (ICS) for supportive services that would make this a successful opportunity for her.

Lisa Newark from ICS met with Ashley and found a company that was a perfect match for her. Darhma Trade Company in San Rafael is a small company that was looking for someone they could bring in as a packer in the warehouse with the possibility of advancement into a clerical position. Ashley reports she loves the job and her son is beside himself with happiness that his mom has weekends and evenings free so that she can put him to bed every night and can take him to karate class EVERY time. Lisa reports Darhma Trade is very happy with Ashley and it looks like she will advance quickly with a good possibility of becoming an unsubsidized employee once this project is completed in September 2010. 
Melinda is a single mother with one child. She suffers from depression and anxiety that, at times, has left her unable to leave her home. Since joining the CalWORKs program Melinda has completed a medical assistant program through College of Marin, then continued to work toward an associate degree in Spanish and American Sign Language. Melinda continued to go to school even though it was not in her employment plan. Insecurity and low self esteem kept Melinda paralyzed and fearful of leaving the safe environment of school.  After much back and forth, she decided to take part in Marin Works Now!  I congratulated her for reaching for her dreams and referred her to Image for Success for professional clothing and to Integrated Community Services (ICS) for support in working through her anxiety and fear. 

Lisa Newmark with ICS met with Melinda and found her a position with Kaiser as a Project Assistant earning $15 dollars an hour for 32 hours per week for a contract of 6 months. This is the job Melinda had dreamed of when she decided to go into the medical assistant training program. I received a call from Melinda three days after she began working for Kaiser saying she couldn’t believe it, they told her that they like her so much she could start working 40 hours per week.  Melinda accepted and said she is so excited and hopes Kaiser will keep her after the 6 months is over.
Luis Lopes & Larina Castaneda - A couple in their early 20’s, Luis Lopez & Larina Castaneda came to my caseload on the verge of sanction due to non compliance in October of 2009. When I informed her of the subsidized employment program Luis became very excited about the prospect of learning about and working in the green energy field. Luis agreed to look at the BIG PICTURE instead of the quick money of day labor work.  Larina agreed to begin working towards her GED. Luis was referred to Marin City Community Development Corp. (MCCDC) for work in the green energy field.

These clients, who were once completely non compliant, have shown up to every appointment. Andrew, with MCCDC, has reported that Luis is very reliable and an excellent employee. Luis has done a couple of week long jobs for MCCDC and they were very pleased with him. Luis had an interview in early March for a position with a solar company and is looking forward to a bright future for his family. Luis came in to practice his interview skills and I informed him of the possibility of the stimulus program helping his family get their own place after he becomes employed. The opportunities provided to this young couple are giving them a chance at a bright future and I am proud at the way they are embracing it. 

Submitted by Dan Daniels, Buckelew Programs

Joshua Levy says that, “My experience at Buckelew Blue Skies Café has been very helpful.  It has offered me a chance to enter into a new field of work, which I am excited about.  This avenue for developing new skills while working with others has been a blessing.  Working at the Café has allowed me to change perspectives a little as I learned new skills in the sales profession.  The supervisor Allen has been a great mentor allowing us to grow and make mistakes without losing sight of the purpose of all this, learning new job skills.  He has been supportive and professional in allowing me to acquire new skills.  At first I was worried that perhaps I would be limited by the confines of a “training café,” but actually I found that I was able to work at my own capacity, and challenged a bit to go further as well.  This made the time at the café move quickly as I was able to enjoy the responsibilities given to me and work with others at the same time.  I come away from this feeling more confident in myself and ready to face more challenging situations.  This is a vast improvement over where I had started four months ago.  Now I am poised to enter into some very exciting work and I cannot thank Buckelew enough, for this opportunity would not have happened without my participation in this work project.  Thank you for this unique experience.” 
Submitted by Katie Nelson, Community Action Marin (2 stories)
Michele: According to Noreen Burns, head nurse at Dr. Kimelman’s office, “Having Michelle in the office has helped in more ways then originally planned. She has caught us up in appeals, learned to deal with insurance adjustors and their runaround, helped us catch a few billing errors and is going to file liens on all our outstanding cases with the WCAB. She is bright and has picked up different aspects of working in a physician's office. She is able to give a different look at situations and how they can be solved in ways we had not previously considered. It is refreshing to have a worker who comes to work with a smile, gives 100% and then asks if there is more she can do. Michelle is like a sponge when it comes to taking and retaining information.”
Celestina: According to Carla Fernandez-Goes, Supervisor at Head Start Childcare, “Celestina has made a great impact upon our program. She has completed her 8th week of placement during which she has become an independent assistant who knows how to navigate the daily process by herself. I was proud of Celestina for speaking in front of one hundred people at a staff meeting. I was especially proud of the fact that Celestina spoke in English! Thank you for sending Celestina to Head Start!”
Submitted by Kara Nossardi, Manpower, Inc.
Supervisor Christina DiMaio with Guide Dogs for the Blind reports that “Marcos Arbelo began working for the landscape division of the Guide Dogs for the Blind Facilities Department in early January, 2010.  We were very fortunate to have Marcos join our department at a time when our campus landscape needed additional attention and care.  Marcos is a pleasure to work with - he is reliable, personable, and willing to take on any task assigned to him - a true team player.  With Marcos' assistance, we've been able to successfully complete our quarterly landscape section program and other large-scale projects.  Our campus looks great thanks to his help!”
Submitted by Steven Leibof, Pat Franklyn Associates, Inc.
Chuck Green, Cedars of Marin Executive Director reports, "Plain and simple, the Marin Works Now! program thoughtfully and directly addresses several critical and timely employment-related needs.  We now have two conscientious and committed workers, Keshia and Mona Lisa, as part of the Cedars of Marin team -- filling critical needs within the organization.  In addition to their contributions, we are committed to challenging them in the workplace--ensuring they get a range of professional experiences to develop skills and to better understand who they can be in the world of work.  Our goal is to help them become the kind of dependable, skilled individuals that any potential employer would value.  It is comforting to see a good idea come to fruition in such a productive manner.  Kudos from the Cedars of Marin."
Submitted by Connie Page, H&HS CalWORKs Employment Services
Sharon is a single mom with 3 children.   When she began working with our program, she attended all of our required workshops and then was placed in job search for 6 weeks.  While she did have a couple of interviews, she was not successful in finding a job.  

Sharon and I talked about what the problem might be and decided to put her in a community service activity to help her gain some more skills and recent experience to add to her resume.  She was placed with a local non-profit who assigned her work with the head maintenance/landscape staff person.  Upon the 4 week review of her placement, Sharon stated that she loved the work; it gave her an opportunity to work in the community where she lived, taking pride in looking at the work she has completed and she loved working outside.  

When the Marin Works Now! Program started Sharon was among one of the first who was placed, the CBO she worked for loved her work and her enthusiasm for a job well done and jumped at the opportunity to have her on board as one of their staff members.  We assisted her by purchasing the work boots and uniform that was required for this position.   She is working 35 hours per week at $12.00 per hour and walks to and from work everyday.  Sharon says it’s the perfect situation for her.

