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WORKFORCE INVESTMENT BOARD OF MARIN COUNTY

Executive Committee Meeting

Wednesday, March 3, 2010   (  12:00  – 2:00 p.m.

  120 North Redwood Drive (  Buckeye Room( 3rd Floor ( San Rafael

MINUTES

	I. Call to Order & Public Comment – Vice Chair Craig Nelson opened the meeting at 12:05.  There was no public comment.
In Attendance: Joan Capurro, Craig Nelson, Heather Ravani, Bill Scott, Dan Daniels, Makini 
Hassan, Nanda Schorske, Cecilia Zamora, Bill Scott
Absent: Gene Abbott, Will Rigney, Jill Magri
Amend Agenda: Request from Mary Donovan, WIB Chair to add 2 non-action items to the end of agenda for discussion.  1) ECF Summer Youth Program and 2) Request for WIB sponsorship for new organization “Revision” Job Fair event.



	II.   WIB Director & Chair Report
      A.  Approval of 1/6/10 Meeting Minutes: Motion made to approve minutes as presented: 
           Daniels/Capurro.  Motion passed. 

      B.   WIA Contract Amendments 
           a.  Conservation Corp North Bay (Adult Services) – Racy Ming reported that CCNB opted out of 
               amending the contract.
          b. School-to-Career (Youth Services)- Motion made to recommend approval of amending 
              current contract with Marin County Office of Education, School to Career Partnership to  
              add $50,000 to serve 14 additional students, 10 in school and 4 out of school: 
               Daniels/Schorske.  Motion passed.


      C.  WIB Committees Strategic Initiatives:  Mary Donovan reported that each committee 
           has reviewed and updated their individual goals and objectives.  Provided as informational 
           item.


      D.  WIB Annual Report to CAO: At the last full board meeting the board directed staff to 
           complete the report and email to Executive Committee for comment before submitting to 
           the County Administrator’s office on 3/1/2010.  It is presented as an informational item.  

	II. III.  WIA Strategic 5 Year Local Plan Modification FY09/10 ACTION 
Mary Donovan reported that the Roles and Responsibilities Taskforce objective is to educate the Executive Committee about WIA funding, budgeting and approval process.  It is their recommendation to extend the Executive Committee meeting time when there is an item regarding budget or planning, allowing for staff to present in more detail and allow for a question and answer period.  Racy Ming provided a page by page overview of the plan and fielded questions from the group.  Highlighted notes:

-The 30 day public notice period begins 3/3/10 and ends 4/2/10.  The public hearing time is during the meeting of the full board.  Comments must be provided in writing before the end of the 30 day period.

-The first narrative represents new revisions to the original plan written nine years ago. The second narrative is new and entirely about the ARRA funds.

-The budget plans are completed by HHS fiscal department.  Note there are budget plans for both regular allocation and ARRA allocation for all WIA categories.

-The participant plan is completed by Racy based on past year numbers.  Note there are participant plans for both the regular allocation and ARRA allocation for all WIA categories.

-WIA categories are Dislocated Worker, Adult and Youth.
-LWIAs required to spend 80% of their regular allocations by the end of the program year, and may roll over 20% to next year.  For ARRA funds, DOL is mandating that 70% be spent by 9/30/10.
-In previous years the amount set aside for training funds was approximately $120,000.  ARRA funding added approximately $300,000, which is on track to be spent by April, 2010.
Motion made to recommend that the full board approve the plan modification and direct staff to submit as required: Hassan/Schorske.  Motion passed.

	IV.   MEC Report
 
      A.  Marin Economic Forum Update:  Members Nanda Schorske, Frank Borodic and Craig Nelson sit on this board.  Nanda Schorske and Craig Nelson both attended meetings and updated the Exec Committee.  There was concern early in the planning process that the role of the MEF would be duplicative of the role of the WIB, however, now that they are organized under the CNVL they are more comfortable with the direction they are going.  It was reported that the goals of the MEF are to get Marin businesses to do business with each other versus sending money out of the county; to bring new businesses and new jobs to the county; and to create policy.  It was also noted that the board needs more women and people of color.  Mary Donovan suggested meeting with the Sonoma Economic Development Board (Director Ben Stone and WIB Director Karen Fies) to see what can be learned from them.  She will arrange a meeting and took the names of the Exec Committee members who are interested in participating in that conversation.
                                                                                              
B.  Update on H&HS Emergency Contingency Funds: Mary Donovan reported that 122 CalWORKs participants have been referred to contractors for subsidized employment, 53 are currently employed.  Contracts are being amended to allow for higher wage positions and to expand services to other eligible families (whose income fall under 200% of the federal poverty level).  H&HS is contracting with Marin Organic to supply Marin based food pantries.  Contracts are underway with Adopt a Family and Marin Housing Authority to provide housing assistance and other short-term non-recurring services for CalWORKs recipients and other eligible families.


C.  MEC Activity Report: Racy Ming presented her report.  No discussion.


D.  WIA ARRA Contracts Monitoring Report:  Racy Ming reported that she conducted monitoring visits with Conservation Corps North Bay (CCNB), Center Point (CP), and School-to-Career (StC).  She also had contractors submit reports on progress (attached to agenda).  Ms. Ming stated that the intent of the ARRA funded adult contracts (CCNB and Center Point) was to serve adults with significant barriers to employment, and to increase overall capacity for the numbers served.  Highlights:  StC, the one WIA year round youth contract, has enrolled 21, 18 of which have successfully completed their internships and the 3 remaining began their internships on 2/8/10.  CCNB enrolled 20 WIA participants, 9 of which were on probation and 6 were homeless, and 14 of the 20 are on track to earn their high school diplomas by the end of the contract.  CP states they have enrolled 37 adults in WIA, to date 33 have received pre-employment and job readiness services. 20 are in paid work experience, 12 of the 37 enrolled have exited to employment.  Ms. Ming reported that Center Point’s eligibility paperwork was not complete for several of the files, and she has provided direction to them with a deadline for submission.  It appears that CP mainly enrolled their pre-existing clients and that the contract did not expand their overall capacity.

 E.  Business Services Representative:  Caran Cuneo provided her report.  She reported out that the Marin County SEP grant did not get funded and is a significant set back to the soon to be trained HERS raters (as part of the GREEN grant) here in the County.  


	V.   Executive Committee Taskforce Reports

A. Nominations: Katie Kerns with PG&E resigned her position due to restructuring of her workload,.  The Taskforce now has two vacancies to fill on the board. 
B. Employer Outreach: Caran Cuneo reports that the group has scheduled some presentations.  Craig Nelson was asked to speak about the WIB at an event, he was provided with the employer outreach power point and WIB/MEC marketing brochures.  There was a discussion about the need for members to alert the WIB Director or Executive Committee when they have been asked to speak publicity about the WIB.  It was decided that the Executive Committee would make a recommendation to the full board that when members are asked to speak, the policy will be that the member email Mary Donovan and Mary will determine the next step, i.e., approve or email Executive Committee for input, or put on next agenda.
C. Roles and Responsibilities:  As mentioned previously, the result of their meeting was to extend the Executive Committee meeting when a budget or planning item comes up so that the Executive Committee can be educated on the process.

	VI.    Strategic Planning Committee Report:  Cecilia Zamora commented that this Annual Report 
requested by the County Administrator work should take place in this group.  Staff will submit to 
the committee next January when the template is received from the CAO.   She further reported that Mary Donovan, Craig Nelson and herself met individually with all of the Board of Supervisors and presented the Executive Summary of the Strategic Plan.  They expressed interest in hearing about the outcomes of the various stimulus funds so Mary Donovan provided a report that Chair Will Rigney presented at the Board of Supervisors meeting on 2/23/2010.  Let the record show that he did a GREAT job.

	VII. Construction Committee Report: Bill Scott echoed Caran Cuneo’s comment about the lack of SEP funds.  However, Bill also mentioned that the federal dollars are still expected as part of the energy efficiency and residential retrofit stimulus yet to be rolled out.   The GREEN grant has enrolled 49 participants, 2 Certified Green Building Professional classes have been held in conjunction with the Marin Builders Association; Title 24 was held for 40 participants (instructor from IBEW and the College of Marin acted as host).   The HPwES training is scheduled for March 25-27 at Marin Builders Association and HERS training scheduled for April 2; April 5-9 (also hosted by College of Marin).
Green Plumbers training has been funded by ETP.  Any unemployed plumbers may attend for free.  Training at Marin Sanitary Education Room on Anderson in San Rafael. Special thanks to WIB member Rich Garbarino for donating that space.

	VIII.  Healthcare Committee Report: Mary Donovan reported that Jill Magri hosted a dinner meeting with healthcare educators and employers to discuss subsidized employment opportunities for RNs who have graduated with licenses but have been unable to find work in the County.  The schools will identify the students and the employers will look at placement opportunites . She also reports that the SF Red Cross is now having CNA/HHA training in Marin.  Jill Magri is stepping down as Co-hair. David Zwicky is interested in co-chairing,  pending approval from his office.  Nanda Schorske will remain one of the co-chairs.


	IX.   One Stop Steering Committee Report: Dan Daniels reported that he held a meeting with interested members regarding the development of a process for a WIB Employer Award.  It was decided that the goal of the awards is to encourage employers to hire from MEC and its partners and it will highlight the WIB in the community.  The awards can be presented via Board of Supervisor meetings or the Annual WIB Retreat.   There was a suggestion to model after the Marin Economic Commission’s nominations process. The work of this group will happen within this committee.  At the next full WIB meeting he will ask for members to participate who want to help design the process or to sit on the selection committee.

	X.   Youth Council Report
      A.  Recommendation Regarding WIA Youth Eligibility Criteria:  The Youth Council is recommending that the full board approve that receiving public assistance be a locally set WIA youth eligibility critiera, , along with in addition to the regular WIA youth eligibility criteria.  Motion made to recommend the full board approve request: Capurro/Zamora.  Motion passed.


	XI. Approval of Draft Agenda for March 17, 2010:  The draft agenda was approved with the addition of the following items: add ARRA report that was presented by Will Rigney, speaking request protocol, ECF Summer Youth Program, request for a letter of support for new organization “Revision” and an item from Cecilia Zamora regarding library tax.


	XII.  Items added to agenda:  Mary Donovan commented that the TANF stimulus funds may be used for a summer youth employment program.  It would be for 14 to 17 year old youth who are part of a CalWORKs family or if they 18 to 24 and a parent.  It is not known at this time if there will be new funding for a WIA summer youth program in 2010, but she could begin approaching last year’s providers to discuss operating a program under the ECF guidelines.  She was seeking advice from the Executive Committee as to whether she should move forward.   The consensus was yes.  
Mary Donovan has been approached by someone a newly formed organization for a sponsorship from the WIB for a job fair that they are organizing.  It was not clear the location of the job fair or if they were charging attendees, so Mary will follow up with more information. (cc: I don’t remember this item)

	XII. Adjourn – Meeting was adjourned at 2:10 pm.  Next Meeting May 5, 2010
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