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	Strategic Planning Committee
	

	Topic
	Discussion Notes ( ( Indicates Discussion or Action Item)
	Action
	Who
	by When 

	Attendance
	· Craig Nelson, Co-chair, Nelson Staffing
· Janet McAllister, St. Plan Facilitator
· Cecilia Zamora, Co-chair,  Latino Council
· Gail Theller, CAM
	· Mary Donovan, WIB Director

· Caran Cuneo, WIB Business Services
· Donna Lemmon, ICS


	
	
	(Estimated)

	I. Call to Order/ Public Comments
	None
	
	
	

	II. Approval of Minutes   
	Approval of  Minutes June 3, 2009
Approval of Minutes June 29, 2009


	M/S/A
M/S/A
	Lemmon/Zamora
Theller/Zamora
	

	III. Review Strategy and Planning presentation  
	Janet led the committee through the work of the committee to date and asked for input, questions or need for clarification on any parts.  Discussed assumptions to include “sustainable program funding”; see attached updated presentation v.3 . Discussed  four initiatives and  to undertake Initiative IV with Executive Committee re: roles/responsibilities/funding budget and approval process (could tie into WIA reauthorization)

	 Update and sent
Refer to Ex Comm.
For follow up
	Janet McAllister
Co-chairs: Zamora and Nelson
	Done
Ex Comm.
9/2/09

	 IV. Overarching goals
	Discussion of overarching goals for achieving initiatives to address:  
· Breaking the cycle of poverty (asset building as a strategy)
· Targeted populations: transitional age youth; mature workers; diverse; disabled

· Meet workforce needs of employers

· Align with Marin Economic Forum; Chambers
	 
	All
 
	

	V. Strategic Initiatives
	All WIB committee meetings scheduled prior to 8/26 will provide input on initiatives I, II, III plus additional ones identified by committee members. 
	Healthcare
Green Jobs

MEC Steering Committee
	Cuneo
Cuneo

Ming/Cuneo
	8/26

	VI. Next Meeting Date
	All members are encouraged to attend the next Strategic Planning meeting on August 26th from 8:00 am and 11:00 am.   Sycamore Room at MEC.
 
	All
	
	

	VII. Adjourn
	Meeting was adjourned at noon.

	
	
	



