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Leading Across the Generations

Strategies for Employee Engagement and Leadership Development

Join business leaders from across industries for an interactive
discussion on Leading across Generations facilitated by
Barbara E Miller, President of Artemis Management.

There are four generations in the workplace: Seniors, Boomers,
Gen X and Millennials. Each generation has different values,
goals, and work styles that make team work and optimum
organization performance more challenging than ever. Learn
how to bridge the generation gap and develop systems to
appeal to each generation: recruitment, retention, performance
management and training.

e Are you prepared to work with Millennials who seek
collaboration and flexibility?

e Are you ready for them to challenge existing policies
and practices?

e How can you make jobs meaningful enough to retain
Millennials?

e What generation do you belong to?

e Canyou lead those who are from other generations
effectively?

e Does your human resource department understand how
to develop systems and policies to attract and retain a
multi- generational workforce?

Barbara Miller has thirty years of experience consulting to private, public and non-profit
organizations. Her recent clients include: Stanford University, HSBC, Accenture, Hewlett
Packard, U.C. Berkeley, Twitter, The Bill and Melinda Gates Foundation, The Ford
Foundation, Intel, Dominican University, Big Brothers Big Sisters, Kaiser Permanente,
Yerba Buena Center for the Arts. Ms. Miller specializes in leadership development,
executive and managerial coaching, team building and organization change strategies.
Barbara's consulting work has included helping organizations to plan strategically,
manage change, build teamwork, re-organize workflow and reporting relationships to
improve productivity, downsize and merge.
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Wednesday, March 14, 2012
8:30—-10:00 am
Marin County Office of Education
Conference Center
1111 Las Gallinas
San Rafael, CA 94903

No cost to participate

Please RSVP to
Caran Cuneo
CCuneo@marincounty.org
with your business name
and contact information.
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